
Puzzled About Your Life?
Manage Your Horizons with Coaching

CoachingCoaching

Are You Coachable?

If you answered “no” to two or more of 
these questions, you will need to make some 
adjustments before the coaching process can be 
effective.

If you are ready, let’s go on the adventure of your 
development towards self-defined success in work 
and life!

Answer these questions to figure out if you’re 
ready, willing and able to be coached.

Professional Coaching is an ongoing partnership 
that helps clients produce fulfilling results in their 
personal and professional lives.  Through the 
process of coaching, clients deepen their learning, 
improve their performance and enhance the quality 
of their lives. Beginning with the client’s desires, 
coaching uses reporting, exploring and a consistent 
commitment to action, to move the client forward. 
Coaching accelerates the client’s progress by 
providing greater focus and awareness of choices. 
Coaching concentrates on where clients are today 
and what they are willing to do to get where they 
want to be tomorrow.

What is Coaching?
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Is there a gap between where I am now and where I 
want to be?

Can I make time to invest in myself?

Can I make and keep appointments with myself to 
work on priorities?

Am I willing to do the work required to get me where 
I want to go?

Am I willing to stop or change the self-defeating 
behaviors that limit my success?

Am I willing to try new things even if they are outside 
my comfort zone?

Am I willing to seek a therapist or other appropriate 
professional, if necessary, for specific, non-coachable 
issues?

Have I the patience to take consistent action toward 
my goals, regardless of how immediate the results 
may be?

Am I willing to accept the changes in my life that 
may occur as a result of my efforts?



Why Would I Want a Coach?Why Would I Want a Coach?
To help me get clear on what I want out of 
life/work.
Many of us get caught up in the activity and details of 
the day-to-day. It’s easy to lose sight and perspective 
of who we really want to be. As coaches, we help you 
clarify your personal vision and determine what is 
really important to you. We help you define and work 
toward short and long-term 
goals you set for yourself.

To help me stay on 
course.
We’re always adding more 
to what we try to do in any 
given time period.  It’s easy 
to get off track from where 
we said we want to go.  As 
coaches, we can hold you 
accountable to yourself to 
fulfill your intentions.

To have an empathetic 
listener committed to 
my agenda.
Many of us benefit from 
having someone in whom 
we can confide.  We are 
compassionate listeners 
through constructive 
dialogue.  We provide you with an opportunity to 
talk through your strategies prior to taking action.  
We’ll help you draw out the consequences of various 
strategies so you can make the best decision.

To help me keep motivated.
Many of us are highly competent and enthusiastic, 
and yet, at times we get down on ourselves and feel 
defeated.  As coaches we can help remind you of your 
vision, your strengths, your desires and your abilities to 
achieve what you find meaningful in your life.

To help me get and keep balance.
We often find ourselves getting out of touch with who 
we want to be.  When that happens, both work and 

We are compassionate 
listeners through 

constructive dialogue.  
We’ll help you draw 

out the consequences 
of various strategies so 
you can make the best 

decision.

“

”

personal satisfaction can suffer.  We will help you 
identify and stay connected to those people and things 
that keep you in balance.

To help me build new skills.
The times are changing.  It’s hard to keep up with 
all the new knowledge and skills you need to be 
successful.  We can help you identify what you need 

to learn to get where you’re 
going, and implement a 
development plan that will 
make those new skills part of 
your repertoire.

To help me rethink and 
redesign my career.
Many people find that they 
just sort of drifted into the 
work they are doing.  It 
doesn’t seem like it was 
a choice, but rather just 
happened.  Now is the time to 
make more informed choices 
of where you want to apply 
yourself to make a difference.  
As coaches, we can help you 
clarify career goals in concert 
with your life vision so you 
get connected to work that 

is important to you.  We can also help you refine your 
resume and determine to whom and how to market 
your abilities.

Whatever the reasons you may want a coach, we are 
happy to explore with you the kind of coaching you 
would benefit from most. If it seems that what you are 
looking for doesn’t match with who we are, we will 
gladly refer you to others who might be more on target 
with your needs.
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Meet
Meg Herman is a Certified 
Corporate Coach who provides 
career and performance-based 
coaching.

“My clients report to me that I 
really help them in directions 
they would not take on their 
own,” says Meg. “With warmth 
and compassion, they say I ask 
on-target and deep questions, 
speak the truth with kindness, 
challenge and name their 
unspoken assumptions that 

might be serving them well (to keep them where they 
are). I also take them into the realm of possibility, hope 
and confidence in dealing with stressful situations. As 
trusting partners, we develop successful scenarios and 
plan to remove barriers to successful action.”

Organizational clients experience that organizational 
and personal effectiveness through coaching, group 
facilitation and retreat design. Meg facilitates learning 
and planning in the areas of group facilitation, 
communications skills for managers, measuring training 
and performance, organizational behavior, systems 
thinking, adult learning styles and practices, and 
personality preference and career interest assessments.

Individual clients say that Meg inspires them to explore 
their purpose, envision their future, and create and 
accomplish goals that fit their values. As the coaching 
partnership develops, people deepen their learning 
while they successfully move forward in many parts of 
their lives.

With all clients, Meg invites people to be accountable 
to themselves through her and adds perspective, 
challenge, curiosity, possibility, and a safe space to 
explore whatever the client needs.

Meg’s 25-plus years in training and development has 
included serving as adjunct faculty at DePaul, Aurora, 
and National-Louis Universities. She also instructs 
and mentors novice trainers in the Human Resource 
Development Institute of the Chicago Chapter, 
American Society of Training and Development.

Meg
Having Trouble... 

Focusing?

Prioritizing competing demands and addressing 
them in a laser fashion?

Setting realistic goals and realizing their success?
Developing your staff in the above areas?

Coaching can help you address these real 
distractors from your success as an 

organizational leader.
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“[As a result of coaching],
I listen better,

and [I] learned 
new techniques 

for coaching my staff in
effective ways.” 

-Tari Marshall

What do you get from 
working with a coach?

Set specific goals and taking focused action
Become more self-reliant and confident
Contribute more efficiently and effectively
Take more personal responsibility
Work more producively with others
Communicate better
Handle challenges clearly and with tact
Hold a bigger vision for yourself and your 
organization or department
Align personal goals with organizational mission 
and directions, making organizational results 
happen more quickly and on target














Organizations who want to improve their people skills (supervision, communications, performance planning 
and improvement)
Not for profit organizations 
People who are in transition exploring career options or honing work search skills

Create measurable, sustained impact on your organization as well as for yourself. Ignite 
potential. Improve retention. See your effectiveness and energy soar to new horizons.

Get Your Life Together. 
Get a Coach.

www.managinghorizons.com

Strategize to harness people resources, whether within the organization or stakeholders in the larger 
community. 

Support a good employee/manager who wants to (or the organization wants to) develop in place.

Clarify personal mission, vision, and goals, and how those may fit with an organization

Integrate one’s spirit into one’s work

Manage anger /attitude adjustment

Build career development skills (research, resume, interviewing and confidence building)

Develop one’s business or new venture

Identify and resolve blocks to effective action

Who Works with Meg?Who Works with Meg?
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Call Meg Today!







Often when I am called in to “fix “ a situation or person(s), the result of sustained coaching brings powerful and 
far reaching changes to the organization as well. I am often asked to provide leadership development in the form 
of indivdual leadership skill development workshops, facilitating visioning retreats, and developing boards of not 
for profits.

Current clients include executive directors of not for profits, leaders in for- and not-for-profits, trainers and 
congregations. Industries and service areas include manufacturing and distribution, housing, a financial center 
and a professional association.

Typical issues raised by clients in coaching sessions include how do I/we:


